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PROGRAM

Registration

Opening remarks

Dr. Juichi Yamagiwa
President, Kyoto University

Guest speech

Mr. Masayuki Mori
Director, Office for Facilities Planning, National Facilities Division, Department of Facilities Planning and
Administration Minister's Secretariat, Ministry of Education, Culture, Sports, Science and Technology (MEXT)

Aims of the symposium

Prof. Naoki Sato
Executive Vice-President for Finance, Facilities, and Environmental Health and Safety, Kyoto University

Keynote speech 1

Dr. Kimberley D. Smith
Board Member, The Association for the Advancement of Sustainability in Higher Education
(AASHE) / Instructor, Portland Community College (PCC)

Keynote speech 2

Prof. Kiyoaki Oikawa
Executive Director, Office of Campus Planning, The Ritsumeikan Trust / Professor, College of
Science and Engineering, Ritsumeikan University

Break

Panel Discussion
Panelists

Dr. Kimberley D. Smith
Board Member, The Association for the Advancement of Sustainability in Higher Education
(AASHE) / Instructor, Portland Community College (PCC)

Mr. Masayoshi lyoda
Researcher, Kiko Network

Prof. Kiyoaki Oikawa
Executive Director, Office of Campus Planning, The Ritsumeikan Trust / Professor, College of
Science and Engineering, Ritsumeikan University

Prof. Shinya Funakawa
Vice-Dean, Graduate School of Global Environmental Studies, Kyoto University

Prof. Toru Mato
Professor, Graduate School of Agriculture, Kyoto University

Mr. Masayuki Mori
Director, Office for Facilities Planning, National Facilities Division, Department of Facilities Planning and
Administration Minister's Secretariat, Ministry of Education, Culture, Sports, Science and Technology (MEXT)

Mr. Akimasa Yamashita
Vice-Governor, Kyoto Prefecture

Facilitator

Dr. Misuzu Asari
Assistant Professor, Environment Preservation Research Center, Agency for Health, Safety and
Environment, Kyoto University

Closing remarks

Prof. Koichiro Oshima
Vice-President / Director- General, Agency for Health, Safety and Environment, Kyoto University

Reception Venue: Cafe-restaurant Camphora
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INTERNATIONAL SYMPOSIUM FOR
THE ESTABLISHMENT OF SUSTAINABLE CAMPUSES

Establishing green campuses linked with local communities

— Fostering sustainable campuses in the historic city of Kyoto —

This is the third annual international symposium on "establishment of sustainable campuses”
to be held at Kyoto University. The first symposium, in March 2014, focused on the theme of
"Combining "hard" and "soft" networks to establish sustainable, environmentally-conscious
campuses (The integration of "hard" and "soft")", and featured two days of presentations by
domestic and international experts on their unique efforts in pursuit of campus sustainability. In
addition to progressive measures for increasing the energy efficiency of facilities and reducing
carbon dioxide emissions, they provided ideas for a variety of dynamic activities aimed at
involving students and other campus personnel and community members in campus sustainability
efforts, in collaboration with domestic and international universities and organizations. The
symposium provided an opportunity for discussions on integration of the aspects of "hard" efforts
and "soft" human resources.

In February 2015, under the theme of "Participatory approaches to establish sustainable
environmentally-conscious campuses," the second symposium focused on how to improve
participation in campus sustainability activities through such measures as promoting active
student engagement, increasing awareness on the part of faculty and staff members, and
enhancing collaboration with the local community.

With key lecturers and panel discussions led by specialists from major East Asian universities,
the 2015 symposium was successful in deepening discussion on the need to establish sustainable
campuses, the ways in which people can participate in sustainability efforts, and approaches to
promoting involvement. We believe that, in order to establish our idea of a sustainable campus in
which all members are invited to come together and devise solutions to global environmental
issues with "sustainability” in mind, the first step is to foster the necessary attitudes, systems,
conditions, and processes; hence, discussions were held on "participatory approaches" toward
that end.

In this year's symposium, the first guest speaker will share information on the initiatives being
implemented in Portland, Oregon, one of the world's most environment-friendly cities, which has
attracted attention not only in the United States but also internationally for its community
development. The audience will learn how universities in Portland have successfully established
sustainable, environmentally-conscious campuses whilst contributing to their host communities in
ways that capitalize on local identity, through cooperation with circles of educators/researchers
and local communities. Then, the symposium will explore how, specifically, Kyoto University can
create such a campus as it taps into the natural advantages of its location in the historic city of
Kyoto, while also maintaining harmony with the local community and society in general.
Symposium participants will be invited to engage in discussions about establishing a direction
toward making this happen from various perspectives, including cooperation with and regional
contributions from various educational, research, and local society groups.

It is also hoped that the discussions due to take place in this symposium will help a number
of other cities to establish sustainable campuses that are unique to their own communities.

INTERNATIONAL SYMPOSIUM FOR THE ESTABLISHMENT OF SUSTAINABLE CAMPUSES 4
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Dr. Kim Smith received her Ph.D. in sociology from Indiana University in 2000, specializing in
environmental sociology and social movements. She has taught sociology at Portland Community
College (PCC) since 1996 and is the Coordinator of the Greater Portland Sustainability Education
Network (GPSEN), acknowledged as a Regional Center of Expertise on Education for Sustainable

FREELCIRRORBEZZEZADIHZFHEEDS), (MNVI A X5 - LHHDEBE] (HZ,LLIIERR),
“Islamic Area Studies with Geographic Information Systems ” (32, Routledge Curzon) i@&EN %2,

Development by United Nations University. She has served as PCC’ s Service-Learning
Coordinator, Teaching Learning Center Co-Director, and Training Coordinator for PCC' s Summer
Sustainability Institute and works closely with many non-profits, including the Northwest Earth
Institute and Hands on Greater Portland, where she served on the board for six years. She
represented the Association for the Advancement of Sustainability in Higher Education (AASHE) at
the United Nations Rio+20 Earth Summit, in 2012, and currently serves on AASHE’ s Board of
Directors. She also serves as an International Fellow with the U.S. Partnership for ESD and led the
U.S. delegation to the UNESCO World Conference on ESD. She is committed to offering hope for
a sustainable future through education and civic engagement.
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Where is Portland, Oregon?
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Advancing Policy ~ Missions and Strategic Plans

Climate Action Plan 2013
- y

aV

aashe

The Assaciation far the Advancement
of Sustainability in Higher Education

9 Second Nature

AMERICAN
COLLEGE & UNIVERSITY

PRESIDENTS
wm— CLIMATE
I|| COMMITMENT

a program of aashe

www.pcc.edu/sustain

Transforming Learning and Training Environments

Operations , == : a R ) = sl
Green Construction | ‘ '
Energy Consumption
Purchasing

Waste Reduction
Transportation
Learning Gardens
Hiring Practices

Accreditation
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Building Capacity of Educators and Trainers Accelerating Sustainable Solutions at the Local Level

Community-Based Learning

LeWCIi) %Clark v'Conferences @ Portiand.
coe ommunity ..
l.g v'Sustainability Across the Curriculum Trainings College Civic Engagement
—
” v'Green Outcomes Community Partnerships
Y &= v'Sustainability-Related Courses UHAVERSITY

Northwest
Earth Institute

DISCOVER CHANGE, TOGETHER.

of Portland

v'Sustainability Degrees and Focus Awards
v'Applied Learning Opportunities
v"Multi-Sector Partnerships

v'Resource Clearinghouses

v'Green Initiative Funds

Empowering and Mobilizing Youth Outreach & Impact

College Student and Youth
Networks

How do we tell our stories?

How do we increase our collective impact?
Virtual International Youth

Conference

Train-the-Trainer Workshops

- < W///( (UL
Course-Based Assignments e ,@\ = %

R

= 7\ ‘ 5

Service-Learning

Living Labs

15 INTERNATIONAL SYMPOSIUM FOR THE ESTABLISHMENT OF SUSTAINABLE CAMPUSES INTERNATIONAL SYMPOSIUM FOR THE ESTABLISHMENT OF SUSTAINABLE CAMPUSES 16



We're all in

\>. GREATER PORTLAND | this together. \‘ ’ ,
Z. SUSTAINABILITY EDUCATION NETWORK

A

Regional Centre of Expertise on Education for Sustainable Development

Educate ~ Empower ~ Engage Let’s increase our

handprints!

WWW.gpsen.org

Arigatou gozaimasu! Thank you!

Comments? Questions? Ideas?

RCES arognd thve world

www.rce-network.org/
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Figure 2: Conventional and unconventional fossil fuel reserves of coal, oil and gas, and the remaining global carbon budget
compatible with scenarios limiting global mean warming to 2°C above pre-industrial temperatures. Source of Fossil Fuel
Reserves: IPCC, 2011, Figure 1.7; Source of Carbon Budget: IPCC, 2013a and IPCC erratum, 2013b, adapted.
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keeping global warming below 2°C” <http://www.europeanclimate.org/documents/nocoal2c.pdf>
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ERREEF - 7O J—F Sustainable Campus at Kyoto University
- A trial of a vegetable farm on the campus
WIRBRIEFE 7> - J5w hJ A —/1(2005~20094) L
(PEEREEE) Ishiwari—-KU Farm

RS éﬁmﬂ%(;ﬂﬂ?5$&

515 - KU

MATOH T (Faculty of Agriculture)

ERSRE [B50 - Bl - FH-AFACES—] (20065~)
PHPEEREL, WHSLO= =5, FERIE) CBI<

ERIEY R A > T OS5 A(G30704 5.4)(2009~20134)
(II3 1bﬂﬁﬁir$¥) ‘

5 - BEREOERNFE

At a survey of shifting cultivation in
Pongsali district, northern Laos, 2001, a
girl asked me “Who is now taking care
of your paddy when you are here?”

[ was upset that she could not imagine

other people could supply foods to her,
and that I also had never cared the man
who have supplies foods to me.
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Then, I stared a vegetable farm on the campus in 2011 with my laboratory
members with Mr Teruhisa Ishiwari, a local farmer but a senior expert of
cultivating Kyoto traditional vegetables (FREF3E).

I have held a class at KU Liberal Arts and General Education
named “Let’ s grow up Kyoto vegetables at the Ishiwari KU farm”
since 2013. Mr Ishiwari instructs students how to grow vegetables.
— by —— _{_ HH T : :

%UR j(b:=z The credit is evaluated by the quality of their products.

—

At the beginnings, field was reclaimed. Stones were picked up for several months.
The farm are supplying some vegetables to
University COOP for developing “local
production and local consumption” in Kyoto
University

Chisan—Chisho it E ih ;5
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International Symposium for the Establishment of
Sustainable Campuses (Feb. 29, 2016)

\

Ishiwari KU Farm joined
the University Free Market
2014
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Farm members

Strategic Asset Management for
Sustainable Campus

Masayuki MORI

Director, Office for Campus Planning,
Division of National Universities Campus Development,
Ministry of Education, Culture, Sports, Science and Technology (MEXT)

Contents

1. Strategic asset management as a driver of
excellence

2. Historical overview
3. Recent publications
4. Future Challenges and Expectations

Reference: selected good examples
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1. Strategic asset management as a driver of
excellence

* In order to meet with fast social changes including the
aging society and global economy, management of
university needs to introduce more comprehensive
approaches and solutions to tackle various challenges.

* Asset management requires universities’ visions and
common understandings among stakeholders.

* Without thoughtful asset management and investment
along with campus master-plan, it wouldn’t be possible for
any universities to succeed effectively in maintaining or
raising their excellence .

2. Historical overview

* |InJapan, in 1990s-2000s, the enrolment of graduate
students was enlarged for policy reasons, particularly in
the field of science and engineering. Thus, efforts have
been made to give space for graduate studies.

* Before becoming national university corporation in 2004,
mid and long term campus plans had been prepared by
universities and submitted to the Ministry.

* After 2004, each national university is responsible for
preparing campus master plan and management plan.

* Moreover, financial options for investment have been
developed after 2004, thus practices of strategic
management are bringing changes among universities.

4

59 INTERNATIONAL SYMPOSIUM FOR THE ESTABLISHMENT OF SUSTAINABLE CAMPUSES

3. Recent publications related to management

* “Progress Report” MEXT (August 2015)*

In the progress report by the committee, “Promoting
sustainable campus” was mentioned as one of the
possible three pillars of the next program. “Promoting
strategic asset management” was mentioned as primal
challenge for leaders of universities.

*Progress report for the establishment of the next five year program for facilities of national
universities (August 2015)

“Strategic Asset Management Needed for University
Management ” MEXT (March 2015)

The report was prepared to promote strategic asset
management led by leaders of universities.

5

4. Future Challenges and Expectations

 Striving for strategic asset management for the efficiency

n u n u

of such as; “fit for purpose”, “space utilization”, “on-time
delivery”, “wise spending”, etc. will raise the value of
asset and create space for new ideas, that may
contribute to the excellence, and the sustainability as

well.

For sustainable campus, particular focus is desirable on
management issues such as; “designing low energy
buildings”, ”“involvement of students, teachers, staffs and
local communities into management ”, etc.. Those may
help universities to raise effectively awareness for

sustainability.
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Ex. 2 Renovation of Learning Commons

The Alan Gilbert Learning Commons,
University of Manchester (UK)

Ex. 1 Renovation of Design Studio

Design Studio at Building for Department of Architecture,
UTSUNOMIYA UNIVERSITY

Partitioned Learning pace

After Renovation

Ex. 1 Renovation of Design Studio Ex. 2 Renovation of Learning Commons

Before Renovation

EXP.J
o yal yal g
N S —
o J wxz | was L
. Reception Desk Run By Students
After Renovation
BEORHL

B omaatt R e

Ex-Dinning Hall Turned To Learning Commons (Left)

! | T8 SR
e \ERoms |
® and Added New Bldg (Right)

BROBH(E
EEBTIRIE 71 hR—F
[ R N

10

Plan of Building for Department of
- Thank you -

Architecture
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Space for Project Work
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